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1. Call to Order

/ '/

Mayor Sowdlooapik called the meeting to order at 7:03 pm . The mayor welcomed the new
co uncillors and the councillo rs with another term.
2. Ope n ing Prayer
Coun cillor Ishulutaq opened the meeting with a prayer at 7 :06 pm .

3. Ap proval of Agenda
Moved by:
Seconded by:

Councillor Kooneeliusie
Councillor Ishulutaq

That the Ag enda be approved as presented.

Mo ti on Carried

All in Favou r

Motion # 11 - 001

4. A pproval of Minutes
No Meeting Minutes at this tim e. ASAO Keenainak said the full agenda will be in the next
meet ing wh en the Council has been set.

5. Dele ga ti ons
/\S A O Keena inak said Reverend Looie Mike is not in attendance.

6. Staff and Committee Reports
No reports at this time. ASAO Keena.inak said staff and committee reports will be in the next
meetmq when the Council has been set.

7. l-etters and Information
a) Letter from Minister Kusugak re: Welcoming the new Hamlet Council
Councillor Ishulutaq applauded the new councilors. Councillor Karpik said rules and
regulations will have to be followed.

8. Old Business
Mayor Sowdlooapik said before the Council can decide on the committee portfolios, he
wanted to mention that it is one of the hardest decisions to make. Budgets will have to be
fixed and used properly. The mayor thanked Councillor Kilabuk for her hard work during the
Christmas activities. Mayor Sowdlooapik will be attending meeting and will travel a lot. He will
be going to the Federation of Canadian Municipalities, he sits as the acting president for the
Nunavut Association of Municipalities.
Mayor Sowdlooapik listed the current state of the Hamlet of Pangnirtung to the Council.
The Hamlet of Pangnirtung will lobby more on the solid waste management in
Pangnirtung.
The Hamlet of Pangnirtung has made an agreement with the Nunavut Employee's Union
Mayor Sowdlooapik encouraged the Council to tour the hamlet garage.
The Harnlet of Pangnirtung had a deficit of over $1,000,000.00.
Thousands and thousands of dollars are spent on vandalism and damages. The mayor
would like the security cameras set up soon.
Almost daily incidents happen at the Hamlet of Pangnirtung.
The swimming pool needs work.
The radio station needs improvement.
Councillor Kooneeliusie said he and the mayor are working more and more with the
computer these days as it is more effective.

Mayor Sowdlooapik said that he is not the boss, the Council is. The NTI President and the
Premier of Nunavut will go on APTN program to talk about the Anti-Poverty Strategy.
The Hamlet of Pangnirtung has decided to not renew the Income Support contract.
The Hamlet of Pangnirtung is assessing the old health centre if it could be used for office
space. But the cost of heating the building is too high. The mayor had asked the SAO to
look Into it. The GN has indicated the hamlet could purchase the building for $1.00
The small craft harbour construction came to a halt early in the fall.
The Hamlet of Pangnirtung has a Zero Tolerance Policy in effect.
Mayor Sowdlooapik regularly updates the public about the hamlet on the radio.
The Pangnirtung Inter-Agency Group meets once a month.

Councillor Karpik said the human resources at the hamlet is one of the highest priorities. He
asked if the Executive Committee still decides on the management. The mayor said yes,
sometimes the Executive Committee intervenes to deal with the management and any
discussions goes through the Council.
Councillor Maniapik said the hamlet foremen has made a tremendous improvement to the
garage, he has made a difference.
9. New Business

a) Hamlet of Pangnirtung Committee Portfolios
Deputy Mayor
Executive Committee
Economic Development Committee
Recreation Committee
Planning and Lands Committee
Search and Rescue Committee
Health Committee
Radio Committee
Youth/Elders Committee
Emergency Response Committee

Councillor Alivaktuk asked if sensitive issues are made public. Councillor Etooangat pointed
out the note on the chamber door. He said the Council will probably go through orientation.
/\SAO Keenainak will advise the Council when the orientation will be.
The SAO recently went through medical operation.
Other communities are in a worst shape than Pangnirtung. Some communities are
reaching out for resource assistance whereas Pangnirtung goes right to the source.
Councillor Karpik said Pangnirtung is in a better position as there are more
communication.
Break at 7:49 pm and recommenced at 8:02 pm.

Nomlnatlons and Elections of the Committee Portfolios
a) Deputy Mayor

Ishulutaq nominated Councillor Kooneeliusie seconder is unrecorded. Councillor
Kooneeliusie accepted the nomination.
Councillor Karpik nominated Councillor Maniapik: declined

Councillor lshulutaq nominated Councillor Kilabuk seconded by Councillor Alivaktuk.
Coulieillor ~<ilabuk accepted the nomination.

Councrnor Alivaktuk nominated Councillor Karpik: declined

Councillor Kilabuk wanted to close the nomination
Secret ballot

Results:

Councillor Kooneeliusie
Councillor Kilabuk

5 votes
3 votes

Councillor Kooneeliusie is elected deputy mayor. Results are destroyed.

b) Executive Committee

Deputy Mayor Kooneeliusie nominated Councillor Kilabuk. Councillor Kilabuk accepted the
nomination.
Councillor Maniapik nominated Councillor Etooangat seconded by Deputy Mayor
Kooneeliusie. Councillor Etooangat accepted the nomination.
Councillor Etooangat nominated Councillor Karpik seconded by Councillor Komoartuk.
Councillor Karpik accepted the nomination.
Deputy Mayor Kooneeliusie nominated Councillor Maniapik: declined

Deputy Mayor Kooneeliusie moved to close the nomination seconded by Councillor
ishulutaq.

Secret ballot
Results:

Councillor Kilabuk
Councillor Etooangat
Councillor Karpik

5 votes
5 votes
4 votes

Mayor Sowdlooapik broke the tie by selecting Councillor Kilabuk and Councillor Etooangat as
an alternate.
Councillor Etooangat asked the Council if he could wear his work uniform to the Executive
Committee meetings. The Council consented.
Councillor KiJabuk is elected to the Executive Committee and Councillor Etooangat as an
alternate. Results are destroyed.
c) Economic Development Committee
Mayor Sowdlooapik said CEDO Sim Akpalialuk was recently named the top CEDO of
Nunavut
Councillor Kilabuk nominated Councillor Etooangat seconded by Councillor Ishulutaq.
Councillor Etooangat accepted the nomination.

Councillor Komoartuk nominated Councillor Maniapik: declined
Deputy Mayor Kooneeliusie would like to appoint Councillor Etooangat seconded by
Councillor Kilabuk. Councillor Etooangat is appointed to the Economic Development
Committee.
d) Recreation Committee
Deputy Mayor Kooneeliusie nominated Councillor Kilabuk: declined
Deputy Mayor Kooneeliusie nominated Councillor Alivaktuk: declined

Councillor Etooangat nominated Councillor Ishulutaq: declined
Councillor Etooangat nominated Councillor Komoartuk seconded by Councillor Ishulutaq.
Councillor Komoartuk accepted the nomination.
Councillor Karpik would like appoint Councillor Komoartuk seconded by Councillor Ishulutaq.
Councillor Komoartuk is appointed to the Recreation Committee.
e) Planning and Lands Committee
Mayor Sowdlooapik said the department has improved and a little bit behind on invoices.
Deputy Mayor Kooneeliusie nominated Councillor Maniapik seconded by Councillor
Ishulutaq. Councillor Maniapik accepted the nomination.
Deputy Mayor Kooneeliusie would like to appoint Councillor Maniapik seconded by Councillor
Kilabuk. Councillor Maniapik is appointed to the Planning and Lands Committee.
f) Search and Rescue Committee

Deputy Mayor Kooneeliusie nominated Councillor Ishulutaq seconded by Councillor
Kcmoartuk. Councillor Ishulutaq accepted the nomination.
Deputy Mayor Kooneeliusie would like appoint Councillor Ishulutaq seconded by Councillor
Maniapik. Councillor Ishulutaq is appointed to the Search and Rescue Committee.
g) Health Committee

Councillor Etooangat nominated Councillor Karpik seconded by Councillor Komoartuk.
Councillor Karpik accepted the nomination.
Councillor Ishulutaq nominated Councillor Alivaktuk: declined
Councillor Komoartuk nominated Councillor Kilabuk: declined

Deputy Mayor Kooneeliusie would like appoint Councillor Karpik second ed by Councillor
Komoartuk. Councillor Karpik is appointed to the Health Committee.
h) Radio Committee
Deputy Mayor Kooneel iusie nominated Councillor Kilabuk : declined
Depu ty Mayor Kooneelius ie nominated Councillor Ishulutaq seconded by Coun cillor
Maniap ik. Councillor Ishulutaq preferred to have one portfolio therefore he declin ed.
Deputy Mayor Kooneeliusie nominated Councillor Alivaktuk: decl ined
Counc illor Alivaktuk nominated Councillor Etooangat seconded by Councillor Ishulutaq.
Councillor Etooangat accepted the nomination .
Councillor Kilabuk would like to appoint Councillor Etooangat seconded by Counc illor
Ishulutaq. Councillor Etooangat is appointed to the Radio Comm ittee .
i) Youth/Elders Comm ittee
Counc illor Alivaktuk nominated Councillor Komoartuk: decl ined
Counci llor Maniapik nominated Councillor Alivaktuk: declined
Councillor Etooangat nominated Councillor Karpik seconded by Deputy Mayor Kooneeliusie .
Counc illor Karpik accepted the nomina tion .
Deputy Mayor Kooneeliusie nominated Councillor Kilabuk seconded by Counc illor Ishulutaq.
Councillor Kilabuk accepted the nomination .
Deputy Mayor Kooneeliusie moved to close the nomination seconded by Councillor
Maniapik.
Secret ballot
Resu lts:

Councillor Kilabuk
Counc illor Karpik

6 votes
2 votes

Counc illor Kilabuk elected to the Youth/Elders Committee . Results are destroyed .
j) Public Safety Committee
Councillor Maniapik nominated Councillor Alivaktuk seconded by Councillor Karpik.
Councillor Alivaktuk accepted the nomination.
Depu ty Mayor Kooneeliusie moved to appoint Councillor Al ivaktuk seconded by Councillor
Etooan gat. Councillor Alivaktuk is appointed to the Public Safety Committee.

Deputy Mayor Kooneeliusie moved to destroy the results seconded by Councillor Maniapik
ASAO Keenainak destroyed the results during the process.
Mayor Sowdlooapik said there was a suggestion to have a food bank in the community. The
mallet will require more input.

Councillor Kilabuk asked about the signing authority. Councillor Alivaktuk asked about the
Ernergency Response Committee. Mayor Sowdlooapik said Councillor Alivaktuk will need to
get committee members. Deputy Mayor Kooneeliusie will advise Councillor Alivaktuk about
the committee. Councillor Karpik asked where the committees usually meets. Mayor
Sowdlooapik said committees usually meet at the chambers.

10. Council Concerns
a) Councillor Ishulutaq

Councillor Ishulutaq asked about the mayor's office if it will be used. Mayor Sowdlooapik said
he would require a different office as the current mayor's office is too noisy; it is hard to work
in, Councillor Ishulutaq asked if the office could be used for other purposes. Mayor
Sowdlooapik said yes, it could be used for other purposes.
b) Councillor Kilabuk
Councillor Kilabuk wanted to remind the Council of the Zero Tolerance Policy. Mayor
Sowdfooapik reiterated the policy,
c) MayorSowdlooapik

Mayor Sowdlooapik said the hamlet has many contracts and the last Council decided not to
renew the Income Support contract.
d) Councillor Maniapik

Councillor Maniapik said there are ply-woods laying around one of the properties and could
pose hazardous to the public during a storm. Maybe the property could be charged a fee for
the mess they make,
e) Councillor Karpik
Councillor Karpik recommended the road maintainer should start early before the morning
rush hour, It does not work well when the road maintainer starts working at regular hours.
Mayor Sowdlooapik said the Snow Removal Policy was implemented.
f) C~ounci'lor Alivaktuk

Councillor Alivaktuk asked if the roads get gravel as there are rocks around. Mayor
Sowdlooapik mentioned as to who owns the gravel piles in around the community.

Coun cillor Alivaktuk said pedestrians are walking on the roads , he recommended people to
stay on the side of the road. Mayor Sowdlooapik said Counc illor Alivaktuk will deal with the
matter as he is in the committee .
11. Date of Next Council Meeting
Jan uary 24, 2011 at 7:00 pm
12. Ad j o urn ment
Moved by:
Seconded by:

Deputy Mayo r Kooneelius ie
Councillor Ishulutaq

That the meeting be adjourned .
Moti on Carried

Motion # 11 - 002

All in Favour

Meeting adjourned at 9:12 pm .
The se minutes were approved on this i ~I -r~ ay of
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